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Strategic Planning For ·Ac~~emic·Lllir8tiesin Nigeria: The
Experience of Nnamdl Azikiwc Library, University of Nigeria,

~"J' Nsukka

Chinwe 'Nwogo Ezeanl

,Nnan1di Azikiwe Library, UNN

4" t
! ,

,j Abstract
This article has allC'(lIpled 10 discuss strategic
plann ing in 'aradem ic libraries ill Nigeria 1~.'·illg the
Nnamdi Azikhve , Library. University o]' Nigeria.

· Nsukka, as a case study. II identifies the benefits us
well as the various processes involved in strategic
plunning. Fina lly, ,the article presents and analyses
-the strategic planofJIJe Nnamdi Azikhve Library

Introduction '
, , , " l . ,
The 21J:t' century has brought with It, so much knowledge explosion through the

advent of modern information.technology on one part and the growth and expansion of
several disciplineson the other ~'" ' . _

,During the last couple .of years, the 'act of communication has also transformed
tremendously ~it~ the ad.vent of con~puters? ~'lX machin~s from ",:here ~·e moved into the
era ofelectronic networking and the information super high way involving Interdet
surfing and e-mail services available in almost every nook and cranny. All these pose a
serious' threat to' the 'servicesreudered by, libraries. . '

, In contrast to this growth and rknowledge expansion, many libraries especially,
"libraries in developing countrieshave experienced dwindling resources. There has been a
lot of cash .squeeze, budgets .havebecn cut down severely and all of these reflect the
general economic depression within the country. 'The Nation's economy 'has riot been
made easier by the stiff economic objectives 'of finance institutions of the west, e.g. the
World Bank,': and the' lnterriationa t monetary fund. Therefore, for the 21 ~I century
libraries to be, able to maximise the little resourcesat their ,disposal strategic planning has
become inevitable. Indeed, for the academic libraries to keep their relevance in this age,
they mus.t learn to" work" jn the new. electronic environment which they have found
themselves. Theymustasan imperative makeplans on how to have a competitive edE~

, over other information .centrcs lind still stay forcefully relevant within the academic
milieu, This, the, refore, has made planning eX\tensivelY for the future an imperative for the
academic libraries in Nigeria..\ . , , . ' ,

The _cademic Iibraries also have to operate within the mandate of the university
which it"ser\!cs. The University ·i!tand<ttes are two fold: . '.' ,

~ . . ~ ..
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(I) To produce through rcl~lt course instruction the human capacity for
originating, implerncnung, and n1anaging, the nations socio-economic
development and other programmes I

~ .-

To contribute both mcarlingfully and effectively to, the process of national
development through research whose 'results arc relevant to the overall progress
of the Nation (Alkali, 1996:4). .

(1 )

I
I

The academic libraries must ensure that their goals, objectives and mi~siori must
be in lin'e with that of the University which they serve, This is because, the research and
education mandate of the 'Univers ities can only be .nctualiscd through the services
rendered by their various libraries. wh ich indlude idcnti fy'ing, select: ng, acquiri ng,

\ processing, storing, and disscminaung knowledge and information. lhro'ugh .; various

formats, namely books, jou rnals, and electronic materials. 'file academic Iihrary must 0 f
A necessity have (l clearly defined set of goals and objectives which it must pursue through

developing a strategic plan of action which will help in the execution of its mission ill the
University (Bozeruannand StraUSSI11an 1990: 54).

What then is Strategic Planning?
Strategy is·,a mil itary term which refers to the objccti vc 0 r winn ing a war as

0Pi)Ose.d to tactics.' But the word has over the years bCC0i11C ubiquitous and has crept into
every modern organization. , S o e r~ t es Tl1C1dc an analogy between the duties of the general
al1~ a. businessman ,HId observed that both\ utilize plans to usc resources to meet
objectives (Hughes 1998: 150). ' '

Every organization therefore must frorn t i11lC to tirue st ratcgizc, that ix, taking a
.. look critically at its internalopcmtions, its external environment and making .stcrling

projections about its future or simply put, planning where the organization hopes to be in
. a specified period ..This can simply be a detailed map or direction that the organization
~resentIy intends ~o fol.low in living out its roles by positioning the organization lin the
right place at the .right time. ' ,..'

Managers awareness of the gro\ving environmental factors- social, economic and
the need to balance out between . the extcrnal Tactors and au -op t im um allocation of
internal resources is crucial (Pissard 1990). I Paine and 'Anderson (] 983) further

1 corroborate this view by asscrtinj; thaI strategicplanning determines how an organization
. wil l achieve its basic goals~ subjecttoa set of environment arid internal constraints.

King and Cleland (J (78) observed that strategic planning seeks to aT1S\VCr these
questions.

. . \Vha{ has been the organizations purpose?
1 What ls its present business?
i . What shou 1d be its business in future

i ; How docs the organization ensure that its business is what it wants it to be'?

Strategic planning in the academic library froIII the above definitions will he
seen as a r1dt t t: 111 01 decision i,h<ti clearly sl1lS out objectives, purposes or goa Is and.
produces the; principal policies an~lplalls for achieving those goalsby defining the range
of activities the library will pursue, the- k ind or establishment it is or il1tel1J~ to he and the
'" " " ,

'I
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nature or social or academic services it intends' to render to its,..Clientele (Abubakar
199G:4)

Benefits of Strategic Planning in Libraries '
Research has shown that a well articulated strategic plan positively i~nucnccs the

performance of the organization. Thune and House (1970) East lack and McDonald
( 1970) Academy management Journal (1972).

(I) A library without planning lacks focus and direction. Everyday functions ,in any
library will never add up to deflnitc goals. First rate strategy planning therefore is
used to create' consistency and purpose for every library. '

(2) It keeps the library more .alcrt to the changes outside and without the library
environment. This can COIllC as new opportunities or threats.

(3) It provides the library an opportunity to work towards maximization of meagre
resources, thereby moving resources only towards strategy supportive ventures.

(4) Good pro-active strategic plan can iI1ilialc better short term and long term
performance ' .

(5) Aggressive strategic plan- will make the library have a competitive edge over
other information centres.

Strategic Planning'in Nnamdi A~Hdwe Llbrary, University of Nigeria, Nsukka.

The Nnamdi Aziki'v/e~~~ibr<lryof the University of Nigeria formulated a strategic
: plan which would info~rn -the activities of the library within 'the next 3-5 years.
To draw this plan, tlie. library adopted the Bryson model ofstrategic planning.
Bryson (1998) put f0n,~!1rd an eight step model as follows. I

(J). Initiating and agreeing .on a strategic planning process.
(2) .' Identifying organizationmandates
(3) bari fying organization's mission and values •
(4) Assessing the external.environment (opportunities and threats)
(5) assessing the il~t~~naI,en\rironlncIll (Strengths and weak ness)
(6) Identifying the strategic issues facing an organization
(7) Formulating strategic plan tomanage the issues
(8) Establishing, afl~rfectivc organizational vision for the future.

The library however, did not adhere strictly to this nlodcl.Ccrtain aspects of the
model wereadaptcd in "thc -s:ratcgic planning or the library. Number I above i.e,
.initiating and '. agreeing on a strategic planning process was done by 'the establishment of
the library's strategic..'planning committee mandated by the University administration and
the library management with these 'terms of rcr~rence:

I. To i~ent;fy ~11e. goal~,.' objectives anf mission of the University and to draw a
strategic 'plan 111 line WIth these goals. "

II. To identifythe present ti~adiijon3! funcuons of the library and to project within
theplan where the librarywould be inthe next three to five years. These should

- reflect shifting customer needs and changing information trends.
.. . . 1



I I L To formulate strategies and action plan for 'achiev ing the targeted short-run and I
,lo.ng-run results. . r

I

The strategic plan of the Nnamdi Azikiwe Library is presenlC~ CIS follows

To Computerize all Iibrary activities \\lithfn the next three years.

I~lability to ~chieve this will prevent the library from:
_ playing its role in the global informationexchange,
-Enhancing the quality 01 it's operations.
-Improving it's knowledge management capability.
-Offering current and Iirnclyin formation to the University community .

./ '

Strategies
-Ernbark on massive procu.rerl1cnl of c~mplilers for all SCCtiOl:S ofthe library .
-Exlend the C0I11pUtC-r services to both ~tarf and stude us. .
-j nitiatc the training of students in the usc ofcornput rs by library slarf .
-~)c.vclop {aci litics thflt wou ld help the njaintcuance of the computers.

2~ Hook on the libra ry to the ii: tcruet. ,
.1nability to achieve this wil] prevent the library from:

-Bccorniug ~ center of excellence for the support of learning and research. 1
-Competing. favourably nationally and internationally with other unive'rsity
li brarics/! 11 forma: ion centers.
"Meeting current information needs of both staff and slydcnts,

1 .. ,
Str~tegies. . :
-Insta II a cornpu ter network in the library. .
-Elflbark 011 massive computer traini'ng for both starr and students.
Undertake a computer capacity building programme for all library slarr both professional
and nonpro Iessional.
-Provide not less than J000 personal computers to meet the needs ' of both ' staff and
students.

3. To ensure that 90 0Al'of staff are computer literate within the next t\VO years ..
Inability to achieve this wil] prevent the library from: : .

-I-Iaving, staff with compute r 'ski lis an~f competencies. .

I
- I --I ~V j ng starr-that arceffective and relevant in tllodJnl library services. ' '
-[\1 a inta ill ig dcsi rable lcadcrsh ip ill Ihc~;gIoha I informat ion exchange within the university

Strutegics
,-Elllba rk on a massive computer literacy pra-gralllI11C for all staff.
-provide enough cornputersto meet the training needs ofstaff.
-Dev,clop the Iacilities that wouid help lhe maintenance of cornputcrs.

I
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To provide books and journals which fully support current and changing
. teachingandresearchneeds or the various departments of the university In
accesstblevartety of format" Within three years.

~Iiability to achieve this wil] prevent: ·'1

...The library from meeting the currentInformationneeds of the various departments
within the"univershy:' .

· -the library from supporting staff and student' learning .and research through a variety" of
formats e.g CDRO'MS,'c-Joufnals Power point confercncing etc.

Strategies
-Gettingenough fund allocation for books and journals .
...Obtaining the library allocation of J0% of the universityannual budget for the purchase
of e-Journals CDRO~S computerslclc... . ~ .•

5. ·To effectsome traditional functions of the Hbrary on-line within the next .
.:'

,thr~,e years. "'~ ~

Inability-to achievethiswiil prevent the library from
-performing .jCs trad (tionaI functionseffccti vel y andeffici entl)i0

Strategies ';
t-Using the fund allocation of the library' to achieve the following:
-Selection of materials, books, journals, etc online , ~

-placernent of an Iibrary orders for books and journals in their various formats on-li..

-Payrncnt of all acquiredmaterials online.

To undertake a-comprehensive staff development pro~ramme for academic
.. librariansvand other support staff representing diversity in all regards

withinthenext threeyears ..'

.lnability to achieve this will prevent the library from:
-Maintaininghighprofessional standards,
-Realizing the mission, aims and objectives of the library.
~D, evel,o~i.l.1~ t,he.' .maolPowc.r.capaCiiY. to trans~orn,l the .library.. in~o.. a center of excellence
-Improvingit s knowledge 111anaget'l1cntand .infcrrnationcapability. .
-Producing quality professionals '

~ -Cornpeting favourably with other univocrsity libraries in terms 'of human rcsouurccs .

.Strategies ' °

'-Develop, aresult oriented manpower' development policy. I
-Train and retrain staff based O~l identified trainingneeds. . . . "

.-Upgrading and maintaingex isting facilities fortraining and staffdevelopment.
'! .' .. .. . "

7. Toimprove existing Infrastructurewithtn the next four years,

, , Jnability -to achievethis wii].prevent the .library from:
!
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:"'P~viding staff and students a conducive work and stully environment.
~. ·yV.llfitimejob satisfaction and 'p roductivity of workers.
~,wj)1 prevent the library from competing favourably with university librarians in other
paitspfthe world. I

Strategies
Update the status of existing infrastructure.
...Procure modem processing tools in the technical areas r.e audiovisual and bindery
sections.
-Procure power generating sets .

\
\
\

.. Undertake the teaching of ~he usc of the ribrnry to all students.

Inabilityto address this will prevent: '
1 · .

-The students from maximum utilization of the resources within the library.
,-roe students from knowing how to locate relevant materials in the library.
-The library from serving the university effectively as a depository library
UNE'SCO 'etc. ' .

--~Th~ library.from being the heart of the university.

Strategies . '
~Teaching the use of the library by qualified library staff
-txpand the SOl area of the library. .

for UNO,

,
. I~ Summary, certain critical aspects 'o f the above plan which also I hold true for o~her

universities include: ·
,1. Establishment Q and maintenance of contact between libraries and

individuals/organizations, and solicitation of donations of materials through them to
the library. . .

2. The need to establish co-operation between libraries, thereby promoting exchange
schemes and exchange programs for staff. .

Establishment er sYsteJ.llatic
1
and organize~ traininglr.-etrail1ing of ' library staff to

keep them abreast of latest .information] techniques and to update the skills of
librarians, thereby preparing them to assume and sustain their new responsibility in
the tech-no logical world . ~ .

4.·

-6

Computerization of libraries i.e equipping the libraries with .modern up to date hard
ware, software systems with CD ROMS CD RAMS, Local Area Network (~AN) "
wide, Area Network (WAN) facilities, Electronic-mail (e-mail) and INTER~ET ' .
facilities and connection to the world wide web (www) information super highway.

Prov ision of modern ·i n ftast~ctu rc like the Guillotine for the bindery modern
audio-visual equipment, air conditioners and split units for the preservation of aft
materials in their various formats.
Provision of comfertable reading space for out materials and patrons, through _
completion of our flew ,and state :of the Art Library. 'S tra tegic planning is not a
once and for al.' affair and the library committee on strategic planning which. the
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writer IS a member of is charged with the mandate of ensuring the execution of ' 1 I ' ~ '

the strategic plan of thelibrary within the specified period.

, to

Conclusion
.This article has attempted to discuss strategic planning''inacademic li~' in

~, Nigeria using the Nnamdi Azikiwe Library, University of Nigeria, Nsukka.:
, . Strategic planning was defined and it') benefits in organizations, the ·libl1it)t

inclusive was elucidated. ,The various processes involved in'the planning of any'gQqd
,strategic plan was enumerated. The Bryson model used by the Nnarndi Azikiwe Library
was discussed and the work ended wi~ the analysis of the strategic plan of the Nnamdi
Azikiwe library, University of Nigeria. '
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