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Strategivc Planping For Acq‘demic Lfbraries in Nigeria: The
Experience of Nnamdi Azikiwe Library, University of Nigeria,
. Nsukka |

Chipwe Nwogo Ezeani
Nnamdi Azikiwe Library, UNN

AAANe & ad s

.. - Abstract *
7’/11\ article has allempled to discuss siraregic
planning in academic libraries in Nigeria using the
Nnamdi Azikiwe - Library, Universily of Nigeria,

* Nsukka, as a case study. It identifies the benefits as
well as the various processes involved in strategic
planaing. Finalily, the article presents and analyses
thé sirategic plan of the Nnamdi Azikiwe Library

¢

Introduction \

The 21" century has brought with n so much knowlcdge explosion through the
advent of modemn information. technology on one part and the growth and expansion of
several dlsmphnes on the other .

During the last couple of years, the dct of communication has also transformed
tremendously with the advent of computers, fax machines from where we mowﬁ into the
era of electronic networking and the information super high way involving Internet
surfing and e-mail services available in almost every nook and cranny. All these pose a
serious ghrcat to the services rendered by libraries.

In contrast to this growth and knowlnge expansion, many libraries especially,

libraries in developing countries have experienced dwindling resources. There has been a
lot of cash squeeze, budgets have becn cut down severely and all of thesé reflect the
general economit depression v_mhm the country. The Nation’s economy has not been

~ made easier by the stiff economic objectives of finance institutions of the west, é.g. the

World Bank, and the International monetary fund. Therefore, for the 21% century

libraries to be able to maximise the little resources at their disposal strategic planning has
become inevitable. Indeed, for the academic libraries to keep their relevance in this age,
they must learn to work’ jn the new. electronic environment which they have found
themselves. They must as an lmpcratlve make phns on how to have a competitive edge

“over other information ‘cgntrcs and siili siay forcefully relevant within the academic

milieu, This, therefore, has made planning extenswcly for the future an imperative for the

academic libraries in N;gena i

The #cademic libraries also have to operate within the mandatc oflhc umversxty
which it scr\/es The Wniversity mandates are two fold:

a
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(b To procuce through releV@nt coursc instruction the human capacity for
originating, implementing, and n&anaging, the nations socio-economic
development and other programmes ! :

(N To contribute both mcafﬁngfully and effectively to the process of national
development through résearch whaose results are relevant to the overall progress
of the Nation (Alkali, 1996: 4). T |

~ {

The academic libraries must ensure that their goals, objectives and mission}\' must
be in line with that of the University which they serve, This is because, the rescarch and
education mandate of the Universitics can only be actualised through the services
rendered by their various libraries, which indlude ldcntufym;,, selecting, acquinng,
processing, storing, and disseminating knowledge and information, through  various
formats, namely books, journals, and clectronic materials. The academic library must of
necessity have a clearly definced set of goals and objectives which it must pursue through
developing a strategic plan of action which will help in the execution of its mission in the
University (Bozemann and Straussman 1990: 54).

What then is Strategic Planning?

Strategy is-a military term which refers to the objective of winning a war as”
opposed to tactics.  But the word has over the years become ubiquitous and has ciept into
cvery modern organization. Socrates made an analogy between the dutics of the general
and a businessman and obscrved that both| utilize plans to use resources to meet

objectives (Hughes 1998:150).
: Every organization therefore must from time (o time strategize, that is, taking a
look critically at its internal opcrations, its external environment and making sterling
projections about its future or simply put, planning where the organization hopes to be in
- a specified period. This can simply be a detailed map of direction that the organization
presently intends to follow in living out its roles by positioning the org,amzalmn in the
right place at the right time. g

Managers awareness of the growing environmental factors- social, economic and
the nced to balance out between. the extemal factors and an optimum allocation of
internal  resources is crucial (Pissard 1990). ! Painc and "Anderson (1983) further
corroborate this view by asserting that strategic planning determines how an organization
- will achieve its basic goals, subject 1o a set of environment and internal constraints.

King and Cleland (1978) obxcwcd that strategic planning secks lo answer thesc
qucstlonb ’

What has been the organizations purposc?

. What is its present business?

What should be its business i futurc :

i How docs the organization ensurc that its business is what it wants it to be?

Strategic planning in the academic ibrary from the above definitions will be
sceir as a patiein of decision thai cicarly sdts out objectives, purposcs or goals and.
producces the principal policics mxi plans for dlhxcvmzD those goals by defining the range
’ of activities the library will pmsuc; the kind of establishment it is or intends to be and the
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nature of social or academic services it intends to render to its, Clientele (Abubakar
1996:4) .
Benefits of Strategic Planning in Libraries

Rescarch has shown that a well articulated strategic plan positively iﬁﬂucnccs the
performance of the organization.” Thune and House (1970) East lack and McDonald
(1970) Academy management Journal (1972).

(1) A library without planning lacks fogus and direction. Everyday functions in any
library will never add up to definite goals. First rate strategy planning therefore is
used to create consistency and purpose for every library.

(2) It keeps the library more alert to the changes outside and without the library
environment. This can come as new opportunities or threats.

(3) It provides the library an opportunity to work towards maximization of meagre
resources, thereby moving resources only towards strategy supportive ventures.

(4) Good pro-active strategic plan can initialc better short term and long term
performance

(5) Aggressive strategic plan will make the library have a competitive edge over

other information centres.
Strategic Planmno in Nnamd: Az L%brary, University of Nigeria, Nsukka.

The Nnamdi Azikiwe Lib'rary of the University of Nigeria formulated a strategic
‘plan which would mform the activities of the library within the next 3-5 years.

To draw this plan, the library adopicd the Bryson model of str ategzc planmng
Bryson (1998) put forward an eight step model as follows.

(1. Initiating and agree;ing»on a strategic planning process.

(2) - Identifying organization mandates

3) larifying organization’s mission and yalucs

(4) Assessing the externa] cnvironment (opportunities and threats)

(5) assessing the mté.rnalpnvnonmcnl (Strengths and weakness)

(6) Identifying the strategic issues facing an organization )
) Formulating strategic plan to manage the issues

(8) Eslablishingyén effective organizational vision for the future.

The library however, did not adhere strictly to this model. Certain aspects of the
model were adapted, vi'i_]' the strategic  planning of the library. Number 1 above i.e.
initiating and “agreeing on a strategic planning process was done by the establishment of
the library’s strategic planning committee mandated by the University administration and
the library management with these terms of rcFrcnce:

L. To identify the goals,iobjectives and mission of the University and to draw a
strategic plan in line with these goals.
It To identify the prescnt tiadiiional functicns of the library and to project within

the plan where the library*would be in the next three to five years. These should
- reflect shifting customer needs and changing informatiort trends.



Strategic Planning for Acadensic Libraries:in Nigeria: ... Chinwe Nwogo Ezcani 180

HL To formulate strdtﬁgxcs and action plan for achieving the targeted short-run and l'
- long-run results. ‘ '
!

The strategic plan of the Nnamdi Azikiwe Libx'a:}‘y is presented as follows:

To Computerize all library activities withfn the next three years.
#hability to achicve this will prevent the library from:
_ playing its role in the global information exchange,
-Enhancing the quality oT it’s operations. :
-Improving it's knowledge management capability.
-Offering current and nmcly information to the University community.

Strategics

-Embark on massive procurement of computers for all scctions of the library .
-Extend the computer services to both stafl and studepts. '

-fnitiate the training of students in the use of computérs by library stafT.
—ﬁ)cyclop facilitics that would help the njainlcnnncc of the computers.

2: Hook o the librar v to the internet.

" Inability to achieve this will prevent the library from:
-Becoming a center of excellence for the support of learning and research. '
—Compcti‘ng favourably nationally and internationally  with  other  university
libraries/informdtion centers. A
-Meeting current in formation needs of hoth staff and qt}ldcntq

Strategics.

-Ingtall a computer network in the library. '

-Erhbark on massive computer training for both staff and students.

Undertake a computer capacity building programme for all library staff both professional”
and nonprofessional. =~ .

-Provide not less than 1000 personal compu.qu to mecet the nceds of both stdff and
students.

3. To ensure that 90% of staff arc computcx literate within the next two years.
Inability to achicve this will prevent the hibrary from: ‘

-Having staff with computer skills and compc[cncncln

-Having staff that are effective and relevant in modérn library services.

-Maintainig desirable leadership in thc;glohal information cxchange within the imiversity.

Strategies '

-Embark on a massive computer literacy programme for all staff.

-provide enough computers to meet the tr (nmnb ncc,ds of staff.

—Dcvclop the facilities that wouid hicip ihe maintcnance of computers.

: |
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itt, Te pmv;de b(mks and journals which fully support current and changing
‘teaching and research needs of the various departments of the university in

accessible variety of formats, Within three years.

nabxhty to achieve this wil} prevent : t
~The library from meeting the current information needs of the various departments
_within the university.
"the library from supporting staff and student learning and research through a vancty of
formats e.g CDROMS, e-Journals Power point conferencing etc.
Strategies
-Getting enough fund allocation for books and journals.
-Obtaining the library allocation of 10% of the university annual budget for the purchase

ofe -Journals CDROMS computersjelc. o .
5. -To effect some traditional functions of the hbmrv on-!me within the next.
‘ three yeaxs ; '

inabiiity{o achieve this will prevent the library from
-performing it’s traditional functions effectively and efficiently. -

Strateg:cs
—Usm‘f the fund ah(}\,dh()ﬂ of the library to achieve the fol!owmg

-Selection of materials, books, journalg; etc online

-placement of all library orders for book$ and journals in their various formats on-ln.

-Payment of all acquired materials onlin. ' :
To undertake a comprehensive staff development programme for academic

,librarians and other support stafl representing diversity in all regards
within the next three years.

Inability to achicve this will prevent the library from:

“Maintaining high professional standards.

 -Realizing the mission, aims and objectives of the library.

- -Developing the man power capacily to transform the library into a center of excellence
-Improving it’s knowlc,d;,c management and mfommnon capability.
-Producing quality professionals

‘-Competing favourably with other university librarics in terms 'of human resouurces.

- Strategics - o

~ -Develop a result onented manpowcr dcvetopmem policy.
-Train and retrain staff based on identified training needs.

¢ “,—Upgradmg and maintaing existing facllmes for training and staff dcvclopmenl

7. . To improvc existing infrastqucture,within the next four years.

- Inability- to achieve this will preifem the library from:
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-Prgviding staff and students a conducive work and stugly environment.

will stiffle job satisfaction and productivity of workers.
»wm prevent the library from competing favourably with university Irlnanans in other
parﬁs of the world.

Strategies

Update the status of exxstmg infrastructure.

-Procure modern processmg tools in the techmcal areas i.e audiovisual and bindery
sections.

-Procure power generating sets. Coe

8

. Undertake the teaching of the use of the Jibyary to all students.

Inability to address this will prevent:

' -The students from maximum utilization of the resources within the library.

-The students from knowing how to locate relevant materials in the library.

-The library from serving the university e{fectsvcly as a depository hbrary for UNO,
UNESCO etc.

Strategxes
eaching the use of the hbrary by qualified library staff.
xpand the SDI area ofthe hbrary.

i

It Summary, certain critical aspects of the ,\bove plan which also 'hold true for other

;The hibrary from being the heart of the university.

f

umvchItxes include:

L.

. Establishment . and  maintenance of contact between  libraries  and

individuals/organizations, and solicitation of donations of matenals through them to
the library. :
The need to establish co-operation between hbranes thercby promotmg, exchange
schemes and exchange programs for staff.- .

Establiskment of - systematic,and organize{l training/retraining of - library staff to
keep them  abreast of latest infoxmalionrtcchniques and to update the skills of
librarians, thereby preparing them to assume and sustain their new responsibility in
the techf'olcglcal world - ‘

Computerization of libraries i.e equipping the libraries with modern up to date hard

. ware, software systems with CD ROMS CD RAMS, Local Area Network (LAN)

wide Area Network (WAN) facilities, Electronic- mall (e-mail) and INTERNET

factlm(ps and connection to the world w ldc web (www) information super hl;:,hway
Prov.sion of modern mfrastruclmc like the Guillotine for the bindery modem
audio-visual equipment, air conditioners apd spht units for'the preservation of all
materials in their varieus formais.
Provision of comfertable’ reading space for Sut materials and patrons: through
completion of our new and state of the Art Library. Stratégic planning is not a’
onct. and for all affair and the library commiltee on strategic p!anmng which the
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writer is a member of is charged with the mandate of ensuring the execution of
the strategic plan of the library within the specified period. ’

Conclusion . , .
‘This article has attempted to discuss strategic planning in academic libraies in

Nigeria using the Nnamdi Azikiwe Library, University ofNigcria, Nsukka.:
Strategic  planning was defined and its benefits in organizations, the- hbrary
inclusive was elucidated. The various processes involved in the planning of any gaod

strategic plan was énumerated. The Bfyson model used by the Nnamdi Azikiwe Library
was discussed and the work ended with the analysis of the strategic plan of the Nnamdi

Azikiwe library, University of Nigeria.
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