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A BST RACT

Scarcely can a day P~ISS 'w i thout reading our national dailies about

mana ucmcnt probl em s in the T eachi ng Hosp i tal. T hese mass managem ent
'--

prohl <":llls nec<..: ssitated the undertakin g o f th is study.

Tile U nivcrxi ry of N ige r i; l T eaching l Io spit ul 1':l l ll g ll W;IS used as ; 1

case study to elucidate these man agement probl ems und pro ff er so lut ions to

them.

T he sc icnti li e pat tern of problem so lv ing w as follo w ed. Question s

were rai sed, hypothesi s formulated and literatures were revi ewed. Al so

research design s and methodology were made. The organi zati onul set up and

worki ng o f the teachin g ho spital w ere ex am ined to det ermined the degree o f

ef fic iency sources o f confl ict, contro l, and coord inat ion probl em in the

sys te m.

Mathematical and s t ~ l t is t ic ; li tools were uscd to anul ysc th e duta got

from qucstionua ire . Ba sed 011 thi s anal y sis , the Iollowi ng f ndi ngs were

mad e .

O ver cc ntral ization of authority and po wer with th e Board cau se

management pro b lems.

L ack or shor tage of faciliti es and poor quality care deter patients from

atten d ing the teaching ho spital.

Lack or ine ffec t i ve perf ormance object ives set lo r each dcpt, leads to

ineffi ci enc y i l l management.

Wide span o f manugcmcnt of admini stration o verload renders

managemen t in eff ecti ve in relati on ship between th e va r ious categ ories o f

staffmakes contro l and coordination difficult in th e teaching hospital.
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