
THE ROLE OF CORPORATE GOVERNANCE IN THE
ACHIEVEMENT OF ORGANIZATIONAL GOALS

(A CASE STUDY OF ENUGU STATE UNIVERSITY OF
SCIENCE AND TECHNOLOGY, ESUT, ENUGU)

BY

UDEH OSCAR T.G.
PG/MBA/11/60526

DEPARTMENT OF MANAGEMENT
FACULTY OF BUSINESS ADMINISTRATION

UNIVERSITY OF NIGERIA
ENUGU CAMPUS

NOVEMBER, 2012

TITLE

1

UNIVERSITY OF NIGERIA NSUKKA



xiv

ABSTRACT

e main aim of this research work is to study the role played by
corporate governance in the achievement of organizational goals using
the Enugu State University of Science and Technology (ESUT) Enugu, as
8 case study. It also studied to evaluate the impact of technology,

';~ffective communication, consultation with stakeholders, government
' regulat ion, etc; on the practice of good corporate governance in ESUT. '
'IDle level of hostility and unfriendly attitude of some host communities
i t O government-owned organizations was assessed and the frustrations

"'< ".,;;ti O international-best-practices of corporate governance by illiteracy was
Gj;~~~'i;ti[, also studied. The use of questionnaire was carefully applied to getting
;{!;;j';i:~:""'! ' unbiased responses from respondents and hypotheses were also tested
;<", :n',to validate statements or views on the impact of technology, effective
~;:+s~:.Likcommun icatio n and consultations with the stakeholders of a

;,:government -ow ned organization on corporate governance practices.
li."wjt{ Having ascertained some militating factors to the independent and hitch
~&;~{~.: 'free performance of corporate governance to the expected world-best­
:;!~;~f. : practices level; some feasible solutions were proffered by the researcher
'::i'hm,·"Srecommendations in the work, some of which are: that all existing
:(;Yc; , corporate entities in Nigeria especially the government owned should
., .. ' pract ice good corporate governance, that all the stakeholders of
" " government owned organizations should be duly and properly consulted

; ;-.~':; .and their views and opinion well respected and considered while making
\- \ corporate or policy decisions, that no individual interest should override

the corporate or organizational interest in the management of any
" organization especially the government owned; that the regulatory

ministries, commissions and agencies of the government should make
''-~~ applicab le rules guidelines and regulations, and always review them in

favour of the independent practice of corporate governance in Nigerian
organizations especially the government owned; that the various host
com~unitiesto government owned organizations should be friendly and
hospitable to these organizations, avoiding interference with their
mana~ementprocesses; for through this right attitude, international-best­
practices of good corporate governance would be encouraged which
would also lead to the welfare of these host communities in form of
social responsibilities like provision of basic amenities by such
organization(s) .
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