
TITLE PAGE

REENGINEERING THE NATIONAL ECONOMIC
ENPOWERMENT AND DEVELOPMENT STRATRGY

(NEEDS)

BY

OKOYE EMMANUEL O.
PGIMBA/08/53252

A RESEARCH PROJECT SUBMITTED IN THE REQUIREMENT
FOR THE AWARD OF MASTERS DEGREE IN BUSINESS

ADMINISTRATION

DEPARTMENT OF MANAGEMENT
FACULTY OF BUSINESS ADMINISTRATION

UNIVERSITY OF NIGERIA
ENUGU CAMPUS

SUPERVISOR: DR. U. J. F. EWURUM

2010.

UNIVERSITY OF NIGERIA NSUKKA



ABSTRACT
, .: - . d· · - -·

~{~;f2fL.~H .~ titled "Re-engineering the N.~ti~nal.Economic Emp'0~verment
. ) Development Strategy (NEEDS) IS alined at exanuntng and

'.. ng a management approach to be adopted to make the
ation ofNEEDS very effective. Specifically, the objectives are

,. ine the extent to which the poor and unemployed are targeted by
, how misappropriation of budgeting allocations affects' NEEDS

mentation and ascertain the efficacy of implementation and
:;~~ting mechanisms for NEEDS among others. Data were collected
~tboth primary and seconda~y sOl~rces. The primary sources were
; : .:~ ..who completed the questionnaires and those who were orally
i. :lI1r,;ewed Secondary data were collected from textbooks, journals,
;~liJfIirzines, etc. the data were presented in tables as frequency
rh_ bution. In the analysis, the techniques ofpercentage and frequencyd.:;' ''' study were; the NEEDS policy targets have not been achieved the
1~"Mcomings in the design and implementation ofNEEDS policy calls for
:.,,,""'ineering of the strategies. In planning, the poor and unemployed
'-l{liWt to be properly targeted, programme have to be adequately funded.

In organizing, programmes should be streamlined in line with available
·~~tWDiirces and the relevant MDA 's should be re-organized and manned by
;~ of integrity. In controlling, there should be effective supervision,
ItifliJlUtoring and evaluation mechanisms. In all, emphasis should be
/f!cused on integrity, transparency accountability, fiscal discipline and

'ci\i:MItlboration ofall NEEDS activities .
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