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A BST RACT

Most pharmaceutical firms in Niger ia operating within their sphe re

see m to be- stable or that leve l. They may be surv iving with the host

environment because o f the peculiarity of their product and its uniqueness

of renderi ng health services based on the ex pert knowledge of the e ffects

or drugs on human Ii re.

The produ ct dru g, patient and the pharmacist are the most

important to the indu stry. Th e choice of the pharmaci st to produce

dist ribute se ll and dispe nse low or high quality dru g to rema in in

operati on maybe as a result of competitive fear, organisational

conservatism and lack o f resources; human and financial. So the Iai lure of

the patien t to rely on the e ff icacy of the drug will doubt the performance

of the pharmacist and his dru gs,

However , it is clear that lack of competition among phurma-Iirms

brings about low quality product , services and lack of organi sational

growth. Co mpetition among pluutn a-finns is usuall y carri ed out through

cOl1lparison, that is, the evaluation or a firms production , personnel and

rcsearch processes wi th those that- have attained best practices with a

\ 'I C\\' to ascertai n per formance ga p and establish a way of clo sing gap in

order to improve. This improvement will lead to competiti ve edge and

Superiority. Atta inment of competiti ve edge and superiority requires
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employment o r best practices through compari son in the area of product ,

process, personnel and research , \.vhich will result in the product of

L]wdity and standa rd product and serv ice. Thi s is what benchmarkin g is

all abou t.

Therefore the need Ior firm to carryout be nc hmark ing among

thelllSclvcs for improvement makes the study inev itab le espec ially in

Nigcri ,ln indigenous pharmaceu tica l industry .

In carry ing out thi s research the resear cher has to state clearl y the

definition and meaning ofbenchmurk ing in chap ter one o f thi s wo rk.

Chapter two wi 1I take a look at the histori cal background and the

co ncepts or bench ma rk ing includin g the study o f relevant ex isting aspect

«l the technique .

Chapte r three and lour is to deal with the meth od o f dat a coll ecti on

and ana lysis .

Final ly, the researcher wi ll make his findin gs known, and from

there make rcconune ndnrions and dra w his con clu sion.
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