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Reengineering is among the l1C"\V cc le-pt in ma age ne It worl . t is one

C;,;[::}<re:::: inhere ~t in our society. The likes include Benchmarking, partnering,

Va"L.le management ai 1T tal q iality management (TQIvI),

As ~: n~ v 11 ' nagement teclu ique, reengineering is looked ipon as an antidote to

_.,; lots of management inco npetenc e, low productivity, infrastructural

!e ~~L:jeEce, nonchalant atti.ude to work, .;,po 'ad 'c work stoppages as well as strike

- .; . rh ~~" '; a' ';;11' j::-S+ -1-1-"""' " usher in 110vV nroductivitv11 ...1.·.. ... .,." . .l. 1. t. " "" ~l .. l d L t ! "lJ ....... vl l) .

I!1 this research \VOd ( , botl prima: and secondary data are collected and

, "1 • 1 1 1 4-' . . Ad 1 T1 •
r:' ·~·~~:,.:zeo Oh {lie p 'ODtell1Sana prospects .lO1' reengmeenng _ apa 111. ne 111aJor

~:-J ':2 ~ ; r:l ' instrument used 1Squest! ') mai c, which is drafted with multiple-point

:a1': , Evaluative concep a id simple percentage dist .ibution formula a e used in

alyzing data and the questio 1S. There is no researcL hypothesis because it is a

"'.' ... ~

\V ~- ~e tCl "i f manageme it .

c: ased 01. the re earch lindings, it can be concluded hat since

.nuineerina is a JfOCeSS - orien ed accroach to manazcment decisions, it is
"- f....,/..l ... !. ......

y necessary to appraise every step used 111 production as well as review the

reil .vorker-e - player relationship in addition 0 public relations towards
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'- j .., recor uncnde... thcrefo r that:

Ada pt 111 should be mi rdf tl of l e type of the orga iizat ion po itics

prevale 1 - in the enterprise;

j- apalm should e "bar on good personnel polic ies 0 e isure the

sup port of the workers and industrial harmony;

Adapalm shoul :Jr OCl U"e more new and competent machines to beef up

Adal__ alm should employ pr cess reengineering techniques;

Adapalm should harmonize negative views of the organization through

adequate p iblic rela ion olicies ;

Adapalm s iould seck to increase turnovers by competent marketing

all, Adap: lrn is faced with a challenge of applying reengineering technique s as

tidote t , it organizations1 oroblems, inherent and e .traneous, that have stalled

corporate goals and obje ctives.
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