
El'fJ~CTIVE PLANNING AND CONTIOL OF PRODUCTION/ O}JERATION~

IN SI-TALL BUSINESS OH.GAN15i\.TION$. A CASE STUDY OF

TIIlUm SELECTED SMALL BUSINESS (HAHUFACTUiUNG)

ORGANISATIONS TN E ueu .

BY

WOSU UCHENNA I HUOMA
(PG/MBA/93/18022)

DF.PARTMENT OF MANAGEMENT

UNIVERSITY OF NIGERIA
ENUGU CAMPUS

I PARTIAl. FULFILMENT OF TIlE REQUIREf1ENTS FOR

rue A\o1ARD OF THE DEGREE OF fo1ASTER IN
BUSINESS ADMINISTRATION .

AUGUST , 1995 .

1.

UNIVERSITY OF NIGERIA NSUKKA



Perhaps t he

ABSTRACT

mus t topica l issues in any

establ i shmen t i s the nature of their products. These

product s basically originate from their production

departments. I t has been ascertained in most

estaqlishment that the production department accounts

for a Lmos t 80 % of the costs incurred by the

establi shment. However despite this fact most
I

companies have not been able to realise the

importance o f e f f e c t i v e l y planning and controlling

this production process .

Th e r esearcher believes that improved planning

and control o f the production/operation of these

small business organisation will be a benefit not

only to the organisation and its customers, but to

the c co riomy a s a whole . This is important since the

small scal e organisation occupies a strategic

position i n t he i n du s t r i a l development of Enugu. ~tate

and Nig er i a a s a who le. •
This is why the practice

of planning a n d control of production in these

organis at ions organisations is the focus of ' this

study.
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Sp ecific a r e a s t ha t ha v e to do wi t h effective

proc! l1r ' : :m planning and control have b e e n identified

as, pl a nn i ng ho r i z on an d i t s fo rma l i t y , c~pacity

plann i ng, purchasing an d inven tory mana gement,

quality control and inspection procedures, staffing

activi tie s o f the organisation, role of the

production manager in the planning and control of

produc tion an d a l s o effect of inflationary conditions

on planning and control. Research hypothesis were

formul ated to determine the e x t e n t to which planning

and control measures had been applied by the

companies studied. Hypothesis were formulated to

determine t he sa t i s fa c t i on of staff in the production

departmen t This is because small scale

organisations are basically labour intensive

orga - i sa t ions and therefore the staff have an

Lmpor t an t role to play in the planning and control

functi on carr ied out in the company. The role of

the produc tion manager was studied closely because

the product ion man a ger also plays a very strategic

role in pr oduc tion planning and control, since :he

is supposed to be head of : ~ e production dep~r~ment..

To t est the hypothesis,
,

percentages method and Chi-
,

I ,

squar e tes t of o, 05 l evel of significance was used.
, I
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Th e fi n d i ng s of this study show that while some

form of planning a n d c ontrol were being applied they

were not ve r y e1:f e c t i ve . This is because they were

nor quit e forma lised a n d those whom these plans and

controls we re made for were not adequately aware of

their ex i s t ence. I t was also found out that while

the staff were not heavily dissatisfied with the

selection o f new employees, salaries, maintenance ,

training an d promo t i o n there

exis tence of fringe benefi ts .

by current roles that should

was practically non

1 n addi.t Lon, going

be played by the

production manager in planning and control there wrs

not much diff erence in the actual roles played by

the produc tio n man a gers s t ud i.e d . Some fac tors that

were attributed to poor production planning and

cant ·01 wer e insufficient supply of raw materials

and machine breakdown leading to inability to

maintain installed capacity . Another more important

and compounuing factor i s the high rate of inflation

in the country.

Ba sed on these findings. it has been recommended

that r aw materials research centres should draw more

atte ntion to helping small scale enterprise to

develop proper substitution programmes for their
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t hat ar e more available and

organ i s a t i o ns. This

inte r g r a t e rawmaterials

is becaus e t h e y have to

afforda b l e to t hem . it h a s a l s o been recommended

t ha t comp anies should reduce their planning horizon

to the ba r e s t minimum of on e week . "I t; is also

recommended that staff in the production department

are e f f e c t ively trained in planning and control

techniqu e s a n d provided with adequate fringe

benefil s.

Th e s ubjec t 01 thi.s study was found rather broad

in natur e. Th e r esearcher has felt the need for more

individual, s pe c if i c and indepth study of the factors

that militate aga i nst e f fe c t i ve production planning

and cont ro l . For this reason , areas of further

research have b een suggested .

j; , .
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