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In an unpredictable world nothing remains static for a long time. This is true for
business environments. Busines organizations are constantly confronted with
challenges emanating from the dynamic nature of their operating environments.
And, to ensure' continued relevance and survival, strategic positioning
(planning) is of utmost importance. This, of course is achieved through strategic
111 anagement.
However, strategic mana gement cannot exist in isolation. It is corporate
planning that form the basic framework upon which strategic management is
developed . These ' two concep ts complement each other. That is, one cannot be
successfully practiced without the other. Where both are operated effec tively,
there is a ' harmonious work ing environment/ relati onship, which depict a
common sense of purp ose, direction and focus. This characteristic clearly
distinguishes an organization from its contempo raries. It places an organization
at a comparatively advantageo us position .
This study is aimed at examining the practice of corporate planning and
strategic man agement in Sma ll and Medium Enterprises (SIvlEs) with particular
reference to a segm ent of the telecommunications industry. Two Companies- De
Piudentcorn and Multicorn concepts ' Limited will ,be understudied for
comparison purp oses.
In this work, a number of research tools and procedures were used to gather data
and informa tion .Due to the relati vely small nature of the organizations, the
entire popul ation will be studied. Que stionnaires are designed to suit the various
informat ion needs requi red from the categories of staff to be encountered in the
course of the study. Direct interviews will be employed where necessary.
The chi-square method and tables will be used in the analysis, presentat ion and
testing of the data ge nerated from primary sources. The study discovered thus:
-there are duplications of duties and lack of acco untability or transparency in
SO Ill C area s.
-that 111 0St of the staff has no forma l orien tation concerning the goals aims and
object ives or mission statements of their organizations.
And the study recomm ends that: there should be emphas is 011 the importance of
informati on as a critical input for business deci sions I

The organ izations should strive to update themselves with the ' global
developmen ts in the teleco mmunica tion business
Manageme nt consultants should be cngagcd in order to assist in the Iormulation
of long term goals and strategies.
There should be a periodic review of plans and strateg ies acco rding to the
dictates of the operating environment at any point in time.
Finally, corporate planning and strategic management are veritable tools for
organizati011 dcvel0IJ111ent.
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